Grant for disaster risk
Mmanagement in
Lithuania




OBJECTIVES

To develop new policies, strategies and plans for managing risks having the potential of
triggering further waves of COVID 19 or major crises of a similar nature;

To develop or enchance systems/digital infrastructrure that facilitate coordination and promote

a cross-sectoral approach to managing the risk of further waves of COVID 19 and of major crises
of a similar nature.




5 WORK PACKAGES

The work package No
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management;

The work package No
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. 1 Feasibility study;

. 2 Development of IT application based on proposed Investment proposal;

. 3 Improvement of risk analysis, preparedness and emergency

. 4 Capacity building;

. 5 Comunication and public awareness.




EXPECTED OUTCOMES

WP 1. Better preparedness for future crises;

WP 2. Better coordination and on-real-data based data response to crisis management;
WP 3. Better risk identification and management;
WP 3. More effective, efficient, customer and result oriented HESC activities;

WP 4. The staff of health care institutions has competencies as well as skills necessary to act
immediately in emergencies;

WP 4. The training concept, programes and implementing ways, operational and tactical approach,
clear algorithms, simulations of situations improved competencies of HESC employees.

WP 5. Improved HESC communication;

WP 5. Public awareness raised.



THANK YOU FOR ATTENTION




