
in disasters

i.e. that can collect, analyze and dispatch data 

it is all about data

is indeed managing disaster risks

hence the project

civil protection system that is “in command of data”
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Command and Operations Mechanism for Multisector 
Analysis of Nexus Disaster data



 Project Area: South East Europe 

 Duration: 24 months (Jan 2020-Dec 2021)

 Total Eligible Costs: 457.821 EUR

 EC co-financing: 387.676 EUR  (84,68 %)

Project in brief:

Project partners:



 A system to collect/analyse data to support developing evidence-based response 
strategies are available;

 An IT-based solution to facilitate disaster response is available.

 5 technical capacity reviews (February-May 2020)

 10 capacity building tranings 

 1 standardized risk assessment methodology (May 2020)

 1 IT decision making support tool (March 2021)
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COMMAND d Project outcome:



 COMMAND d is targeting local level authorities i.e. relevant Headquarters for
Protection and Rescue

 The replication of the pre-tested idea concerning IT decision making support tool
will originate from Croatia (as the EU and UCPM member state) and
adapted/shared with North Macedonia and Montenegro (as UCPM countries but
not EU countries) and IPA II countries namely Bosnia & Herzegovina and Albania.
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Final beneficiaries:



 “COMMAND d” project “know-how” is to be shared from Croatia, North
Macedonia and Montenegro (as the UCPM countries) with Bosnia & Herzegovina
and Albania (as countries with aspiration to becoming UCPM countries).

 Since project countries are covering same geographic area (South-East Europe)
“COMMAND d” project intends to share this best practice example with other
local level authorities from the region.

 Final “way forward conference” will be organized to present IT emergency
decision making support tool for local level Command and Operations centres)
to local level authorities in South-East Europe namely Slovenia and Serbia thus
by creating potential of future joint use throughout the entire region.

THANK YOU!
Krunoslav Katic
Project coordinator

Civil Protection Expert

commandd@zagrebacka-zupanija.hr

COMMAND d follow up:


