Valsts ugunsdzésibas un glabsanas dienests
State Fire and Rescue Service of the Republic of Latvia

Research of State Fire and Rescue Service
structure and capacity, assessment of the current situation,
analysis of functions and tasks for the development and
implementation of a long-term development strategy of SFRS
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Ssummary

< Project: Research of State Fire and Rescue Service structure and capacity,
assessment of the current situation, analysis of functions and tasks for the

development and implementation of a long-term development strategy of SFRS
(No. ECHO/SUB/2021/TRACK1/867600/LV)

<+ Beneficiary: State Fire and Rescue Service of Latvia

< Coordination: Development and International Affairs Department
< Stakeholders involved: Ministry of Interior, SFRS internal units

< Requested amount: 361 000 EUR

< Duration: 24 months (03/2022 — 02/2024)



State Fire and Rescue Service
implementing State policy in the fields:
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Fire-fighting and Rescue Service”

https://likumi.lv/ta/en/en/id/209089




Strategy Development

long-term strategy of SFRS
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Planned Activities & Outputs

OBJECTIVE: Improving the efficiency, restoring
life-saving capacity, ensuring the continuity of

functions and tasks and the quality of services

Activity 1
eResearch and Strategy Consultancy

Activity 2
eResearch on SFRS structure and capacity,
financial and sustainability analysis

Activity 3
eStudies on SFRS employee satisfaction,
loyalty and engagement

Activity 4
eSurveys for evaluation of the impact and
results of SFRS prevention measures

Activity 5
eResearch on the civil protection Operational
Management Centre and crisis management

OUTPUT: Guidelines for SFRS, qualitative, risk-
based analysis, the creation of an economically

justified new planning document

Report on the Long-Term Development
Strategy for SFRS

Analytical report on structure and capacity
of SFRS, including financial and sustainability
analysis

The model of satisfaction, loyalty and
engagement of employees of SFRS. Optimal
training model

Assessment of SFRS prevention measures in
audiences of residents, municipalities,
entrepreneurs

Analysis of the tasks and capabilities of
OMC. Crisis management model
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Thank you for your attention!

ineta.narodovska@vugd.gov.lv

www.vugd.gov.lv
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